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What is a Dynamic and Resilient System?



Challenges and opportunities in the BSR

• Generally BSR region has strong child protection services – but 
lack of resources and training on THB

• Barnahus –type models can at best bring the stakeholders 
under one roof to protect the children – but mandate does not 
often cover THB

• Different interpretations on the definition of child trafficking

• Difficulties in identifying the victims & perpetrators



Referral mechanisms keep the train moving

• Processes to protect child 
victims of THB are often in place 
in practice but they are not 
always institutionalised

• Transnational referrals are often 
complex and the guidelines 
vague

• Properly formalised National 
and Transnational Referral 
Mechanisms found the basis for 
assisting victims of trafficking TRM
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Towards 
comprehensive, child 
centred cooperation

Rebecca O Donnell

Director, Child Circle



Trafficking NRMS must partner 
with child protection systems

Goal of Promise TRM:

- Develop and strengthen the means 
and opportunities for cooperation 
between actors and mobilise 
specialised resources for children

- At a time when there is particular 
momentum and need to do that



Putting a child on a train – 
what do we need to think 
about?

• How to know which child should get on this 
train?

• Is it safe to put the child on the train?

• Does the child know what is happening, where 
they are going?

• Who it is there specially to help them?Is there a 
special carriage for them?

• Does the train make a special stop – say at 
Barnahus?

• What happens if the train wants to cross a 
border? Who will meet the child at the station? 
What happens next?



How can Guidance assist States?



Guiding 
Principles



Guiding 
principles ctd



BRINGING WORLDS 
OF TRAFFICKING AND 
CHILD PROTECTION 
SYSTEMS TOGETHER

• What is trafficking? 

• What is child 
protection?

• When is a child 
vulnerable to 
trafficking?

• What procedural 
safeguards exist for 
children?

• What actors are 
involved?

• What response 
mechanisms exist.

• Understand each 
others’ 
responsibilities

• Understand roles

• Understand 
resources

• Understand the 
bigger picture



What does a 
system for 
cooperation aim to 
do?

Build trust Collect data Identify Trends

Consult with 
children

Develop Standard 
Operating 

Procedures
Ensure resources

Plan for crisis and 
emergencies

Support innovative 
approaches

Strengthen 
international and 

European level 
cooperation



Strengthen key pillars of 
action in day-to-day work

❑Priority Actions

❑Inspiration corner
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